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With the help from ‘digital colleagues,’
you could free up your employees from
routine tasks and enhance productivity



Automation technology – Where has it come from
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What can Robotic Process Automation (RPA) do?
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10 great reasons to use automation technologies
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Automation will invert existing paradigms

INSIGHT DELIVERY
REDUCED LABOR, MORE INSIGHTS

ENHANCED SPEED-TO-VALUE

RISK REDUCTION

ACCELERATED GROWTH

BETTER USE OF CAPITAL
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DATA NORMALIZATION  
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FOUNDATIONAL AND  
TRANSACTIONAL

Extreme automation will invert the knowledge-work value distribution and challenge existing delivery models.
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Automation will  
empower the finance  
workforce to add more  
value at rapid speeds.

Finance must reimagine  
its operating model to  
position itself to meet  
constantly evolving  
requirements.

Reduction in human
labour driven by
e automation.



See the bigger picture

Implementing intelligent automation is more than just technological change.
It affects components across your operating model.
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Managing change: The human element

Integrating your human and automated  
workforce must be carefully planned and  
executed throughout your automation  
journey. This new human-digital ecosystem  
requires changes in the skills and  
responsibilities across your business.



Create a human and machine partnership
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How to Spot the automation ‘bot’ opportunity

Strategic
objectives

Is the input data
digital?

Is the digital data
structured?

Are the data business  
rules, rules based?

What are the FTE
benefits?

Are there any other 
benefits?  Incr NPS?
Reduced risk?

Strategic
objective
pain points

Which  
processes are  
causing the  
most pain?
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WHERE CAN INTELLIGENT AUTOMATION ADD VALUE IN YOUR ORGANISATION?



Key lessons
– The dirty dozen of automation

Introduce the bot as part 
of the team.

Automate
simple,  
small tasks.

Ideally,
optimise  
processes first.

Know when  
to stop.

Recognise when RPA is 
not the right  solution 
short-term or long-term.

Involve IT team early.
Build automation / technology savviness  
capabilities widely in all teams.

Ensure your current 
internal  control model is
working.

Ensure you have the 
right SMEs  leading the 
process automation.

Protect your business case. 
Ensure the  benefits are 
measureable in some form.

Engage employees right  
through the journey.

Strong centralised 
automation  governance
structures.
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