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[Ugreal reasons [0 Use automation technoiogies

PEOPLE BENEFITS BUSINESS BENEFITS

IMPROVE FASTER INTEGRATION REDUCE / CONTAIN
ENGAGEMENT TURNAROUND OPTIONS COSTS

WORKLOAD ENHANCE 24 HOUR AUDIT & REDUCE
BALANCE SKILLS PROCESSING COMPLIANCE ERRORS




LLomation Witinvert existing paradigms

Extreme automation will invert the knowledge-work value distribution and challenge existing delivery models.
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Implementing intelligent automation i1s more than just technological change.

't affects components across your operating model.
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Integrating your human and automated
workforce must be carefully planned and
executed throughout your automation
journey. This new human-digital ecosystem
requires changes in the skills and
responsibilities across your business.
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HOW [0 o0t the automation Dot opportunity

WHERE CAN INTELLIGENT AUTOMATION ADD VALUE IN YOUR ORGANISATION?
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Which
processes are
causing the
most pain?

Strategic Strategic area Strategic area Strategic area

objective
pain points

Strategic

objectives

Process Process Process

What are the FTE Are th_ere any other
benefits? Incr NPS?

Reduced risk?

|s the Input data s the digital data Are the data business

digital? structured? rules, rules based? benefits?
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Ensure you have the
right SMEs leading the
process automation.

Engage employees right
through the journey.

Introduce the bot as part
of the team.

Automate
simple,
small tasks.

Recognise when RPA is
not the right solution
short-term or long-term.

Ideally,
e optimise
processes first.

Build automation / technology savviness
capabilities widely in all teams.

ARCHITECTURE e Involve IT team early.

AND DEVELOPMENT

Strong centralised Protect your business case.
m automation governance

structures.

Ensure the benefits are
measureable in some form.

Ensure your current
@ GOVERNANCE @ internal control model is

working.
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